
 
 
 
 
 

 
 

 
 
 
 
 
3 December 2015 
 
 
Paul Martin MSP 
Convener 
Public Audit Committee 
Room T 3.60 
The Scottish Parliament 
Edinburgh  EH99 1SP 
 
 
 
Dear Mr Martin 

Auditor General for Scotland (AGS) section 22 report: The 2013/14 audit of 
Coatbridge College: governance of severance arrangements 

I am writing in response to your letter of 26 November 2015 in which you requested 
further information on the business cases that supported the severance payment to 
principals as part of the recent merger programme. I am responding as my Chief Executive 
is out of the office. 
 
The table attached to this letter at Annex A provides the detailed breakdown of severance 
payments made to principals as part of the programme of mergers.  This updates the 
table we had previously supplied. The table also indicates in each case whether a business 
case was required or whether the principal was dealt with under the same scheme as 
other staff.  As you will see, most cases would not have required a business case because 
the severance payments were contractual and therefore not exceptional, and the only 
exceptional cases were those already highlighted by the Auditor General in her section 22 
reports on North Glasgow College and Coatbridge College. The severance guidance that 
was in place at the time of all of these departures required that ‘when an exceptional 
arrangement is being considered, clear and comprehensive must be prepared (and 
retained) that fully demonstrates how the cost of severance terms, beyond contractual 
obligations, provide (and are seen to provide) the best value for money’. Contractual 
obligations would include voluntary severance scheme, pension strain costs, pay in lieu of 
notice and any other payments required by law.  
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In your letter you said that the Committee was disappointed that the SFC had not shared 
the Linkston Report with you earlier and that you felt there had been a lack of timeliness 
in supplying documents and that this had impeded your ability to scrutinise witnesses. We 
take these statements very seriously. 
 
On the Linkston Report, I discussed this with your clerk on 2 October. In that discussion 
the clerk asked whether the Committee should ask for the report. I explained – as you 
acknowledge in your letter of 26 November – that there were sensitivities about the 
report, that the focus was not on the severance issues, and most of the information in it 
relating to severances had already been supplied in other ways. I also said that if the 
Committee asked we would of course supply it. Following that conversation we were not 
asked to supply the report (although we did provide it on 20 November in response to the 
Cabinet Secretary’s request that we do so following her meeting with the McGeachie 
family). 
 
On the issue of timeliness of responses, I can only infer that this relates to the response 
we gave on 12 November on severance payments exceeding our guidelines which you felt 
had not answered the question you had wanted an answer to, and the letter of 20 
November which did not include business cases (for the reasons that we explained in that 
letter). As Laurence Howells said in his letter of 20 November, we apologise that we 
responded to the question that was asked in your letter of 2 November rather than the 
slightly different question that you asked verbally at the Committee.  On the business 
cases, we have now contacted the colleges involved in the mergers and have informed 
you in this letter that in most cases no business case was needed.  
 
Please be assured that we place a high priority on giving timely and complete information 
to your Committee. 
 
I hope this is helpful.  Please do not hesitate to contact me if you require further 
information on any aspect of this letter. 
 
Yours sincerely 
 
 

 
John Kemp 
Director of Access, Skills and Outcome Agreements 
 



Annex A

College Name
Date of 
leaving

Maximum 
months 
under VS 
scheme

Months' sev 
paid

VS pay      
£

**Pension 
strain costs  

£

Contractual 
pay in lieu of 

notice       
£

Contractual 
on costs/     

annual leave 
£

Total cost 
of release   

£

Total 
claimed 
from SFC    

£

Total paid 
by college   

£ Business case 
Langside (early 
retirement)

Graeme Hyslop 30.09.12 45 weeks 45 weeks 85,885         ‐                ‐                 ‐                 85,885         ‐                85,885         attached ‐ see Annex 
B

Stevenson Brian Lister 2011‐12 21 months 21 months 197,000       ‐                52,000          ‐                 249,000       112,000       137,000       ***
Telford Miles Dibsdall 2011‐12 12 months 12 months 134,500       ‐                67,250          ‐                 201,750       134,500       67,250         ***
Anniesland Linda McTavish 2012‐13 13 months 13 months 102,308       ‐                23,750          ‐                 126,058       102,308       23,750         ***
Angus John Burt 31.10.13 21 months 21 months 173,691       ‐                ‐                 ‐                 173,691       125,507       48,148         ***
Ayr (Acting 
Principal)

John Muir 31.07.13 12 months 12 months 85,000                  45,000  ^^ 47,077 ‐                        177,077  146,164       30,913         ***

Carnegie Geoff Fenlon 2012‐13 12 months 3 months 27,775                  16,554  111,100* 6,837             162,266       162,266       ‐                reported on in AGS 
2015 report on 
Scotland's Colleges

Clydebank Gordon Paterson 2012‐13 12 months 12 months 100,000       ‐                23,000          3,000             126,031       126,031       ‐                ***
James Watt Sue Pinder 2012‐13 45 weeks 45 weeks 115,000       ‐                33,000          15,000           163,000       ‐                163,000       ***
Langside Andrew Haddon 2012‐13 13 months 6 months 49,898                200,599  ‐                 ‐                 248,898       49,898         200,599        *** 
North Glasgow Ronnie Knox 31.10.13 13 months 13 months 130,133       124,000       60,813          ‐                 314,946       133,788       181,158        subject to S22 report 

Stow Bob McGrory 2012‐13 13 months 13 months 127,890       ‐                58,340          ‐                 ^ 186,230 128,347       57,883          *** 
Coatbridge John Doyle 31.10.13 13 months 24 months 238,266       ‐                59,573          6,416             304,254       129,074       175,180        subject to S22 report 

Coatbridge Margaret Rose Livingstone 31.03.14 13 months 13 months 104,000       ‐                8,676             7,447             120,123       104,000       16,123          subject to S22 report 

* Contractually entitled to 12 months notice
** Pension strain costs are required under the terms of some pension schemes 
*** N/A ‐ settlement in accordance with contractual entitlement/VS scheme
^ total severance per annual accounts was £186,813 (difference £583)
^^ pay in lieu of notice/holiday pay
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